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Soution-focussed Therapy by Insoo Kim Berg

20 MINUTE INTERVIEW

1. Referred client

Whose idea was it that you come to see me?
What will convince that you don’t need to see me?

On a scale of 1 to 10 (1 being the worse, 10 the best) where would you rate
yourself at this time? Where would rate you on the same scale?

Where would like you to be at?
How important is it for you to make these changes (scale of 1 to 10)?
How willing are you to work at it?

2. Self-Referred Client

What has to be different as a result of your coming and talking to me today?

(Turning complaint into a goal). “All my friends are turning against me” into
“So you would like to have more friends who are on your side?”

When was he last time you did this, even a little bit (or a short time)?

How did you do this? (What would your best friend say you did this?)

What would it take you to do this again?

What needs to happen to move up a single point on the scale?

What would other say you need to do to move up on the scale?

3. Miracle Question

Suppose a miracle happened while you were sleeping and the problem that brought
you here is solved. What would you be doing differently?

Who would be the first to notice you are doing things differently? What would
he/she notice different about you then?

When w as the last time it happened, even a little bit?
How did you do that?
What would it take you to do it again?

If you were to pretend, even a little while, that a small portion of the miracle had
occurred, what one or two things would you be doing differently?
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4. Questions for the Referring Person

Support and agree with the teacher, acknowledge his/her hard work with the child,
frustrations and the effort that already has gone into making progress (if true).

What special qualities do you see in this child that tells you that he can do it?
How would you rate the potential for this child for change for the better?
What is the minimum change this child has to make?
Tell me a bout the last time when the child was even a little more like he should be.
How do you suppose that happened?
On a scale of 1 to 10:
Where would you rate the present behavior of the child?
Where is the highest rating the child has achieved?
Where would you rate this child’s potential for change?
What is the first small thing | can do to be of help to you?

5. Steps to Homework and Closure of the Session

Agree with and use client’s words and world view
Compliment whenever possible

Suggestions toward solutions that can begins with

since you believe (think, feel) that . . .

Because (it is not your fault . . .)

I agree (I can see it seem like others are pickingonyou . ..)
to the referring person:

“| appreciate your (concern, frustration, worries . . .) regarding Jimmy, therefore,
it would be helpful in my work with Jimmy if you can (think about, watch for
signs of, keep track of ) and tell me what difference it makes for Jimmy. | will
(talk with Jimmy, his parents, assess his motivation, check into resources,
depending on their idea/view of what I can do to be of assistance to them.)

(Copyright: Insoo Kim Berg, 2000)
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Solution-Building Procedures
Insoo Kim Berg

1. What needs to be different with (complaints)?
(Goal negotiation — miracle question)

2. What do you know about your that tells you that this
can happen? (Exception find questions)

3. When was the most recent time when this happened?
(Exceptions)

4. How close to your goals have your moved so far?
(Scaling questions)

5.  What is the next small step you need to take toward your goal?
(Scaling questions)

6. How confident are you that you can maintain the level of
success achieved so far? What significant others would scale
your level? (Scaling questions)

7. Termination.
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8.

Useful Questions for Working with Involuntary Clients

Whose idea was it that you need to come here?
What is your understanding why you are here?

What makes (pressuring person) think that you need to come here?
What does think you need to do differently?

What does think is the reason you have this problem he thinks you
have?

What would say that, at a minimum, you have to do differently?

What do you have to do to convince___that you don’t need to come
here?

When was the last time that you did this (what the client said __ said
needs to be different)?

What was different in your life then?

How did you manage to do this?

What would _ say s/he noticed different about you then?

Suppose you were to decide to do that again, what would be the first
small step you would take make it happen again?

How confident are you that you could do that again? (Scales)
What would __ say the chances are that you will do this again?

Suppose you were to decide to do this, what would be different between

you and your (important person)?
What would your (important person) say how that will be helpful
to him/her?

Suppose you were to decide to do this, what other differences would it
make in your life?
What would be going on in your life then that is not going on now?

How will know when you have done enough?

(Copyright: Insoo Kim Berg, 1999)
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List of Questions Lead-In

The most difficult part of mastering new concepts and skills used in SFBT is like learning
a new language and learning to think differently. The following are some suggestions to
make you feel comfortable using Solution-building conversations.

Wh Questions (What, Who, Where, When, Which, and How)

What does ___expect to come out of your coming to this meeting?

What needs to come out of this meeting so that you can say this is helpful?
Which part do you agree with and which part do you disagree with?

What tells you that you are at 5?

Tell me about the times when you are more productive? What is different then?
What do you know about him/her that tells you that he/she can do this?

What difference is it going to make inyour _ ?

How would that be helpful to you?

What has been changed, even a little bit, since you made this appointment?
Tentative Language (Perhaps, it seems, suppose, it appears, it sounds like . . .

I am not sure about this, what do you suppose . . .

Do you suppose ...?

It sounds like what you really want is . .. to be more hopeful about yourself.

I’m not it will happen, but suppose, just suppose your son changed ... How would
that be helpful to you? What difference would it make to your relationship?

What will change in your __ (depression, fighting, drug use, etc)?

Relationship Questions

What would your best friend (boss, mother) say you are like when you are calmer?
What would ____ notice different about you that will tell her that things are better?

What would your daughter say she likes best about your being sober? (Not What your
daughter would say she hates about your being drunk?)

Personal Meaning and Language

You are clear about not doing drugs. What about it that is so important not to do drugs?
You must have a good reasonto . . . ?

So, how would that be helpful for you to (not go to work, stay in bed, drink more . . .)?
What Else?

What else would it take for you to stop drinking and stay sober?

What _ would say it would take for you to stay sober?
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Building Solutions with Mandated Clients
Insoo Kim Berg

Self Check — Set aside your personal biases against the client, if any.
Set aside whatever you may heard or read about the client from others. Be
open to hearing the client’s point of view.
Find a way to maintain “a not-knowing” postures.

l. Assess the Person, Not the Problem
A. Connect with the person by:
- find out what is important to the client
- find out the person’s aspirations and dreams
- find out who is important to this person

B. Find out how to face the problem together with the client by:
- putting your self “one-step behind” the client (or side by side).
- Find out what the client is able to do toward what he wants

(exception finding questions)

Il.  Collaboratively Negotiate for Sustainable Solutions.
A. Find out the details of what the client wants (not what he does not want)
B. Past and recent successes in different social contexts (exceptions)
C. What does the client need to do to repeat the exceptions? (Scaling)
- Ask “How did you know to do that?” “How did you do it?”

Useful questions: open-ended, miracle questions, exception-finding, scales

Il.  Helping the Client to Assess His/Her Own Progress Toward

Own Goals

Ask many variations of scaling questions

Ask what is the next small step to achieve the desirable small level
Find out how significant others would rate the client’s progress

Ask what it will take to get there (toward 10)

Ask relationship questions (What would say where you are at?)

mooOw>

Useful questions: Scaling, relationship questions, look out for exceptions.
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Working Assumptions about Parents

Until Prove Otherwise we Believe all Parents Want to:

o be proud of their child

o have a positive influence on their child

o hear good news about their child and what their
child is good at

o give their child a good education and a good chance
of success in life (however they define it)

e  see their child’s future is better than theirs

o have a good relationship with their child

o be hopeful about their child

o feel that are good parents
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Until Proven otherwise we believe that all children want to:

Working Assumption about Children

have their parents be proud of them

please their parents and other adults

be accepted as a part of a social group

be active and involved in activities with others
learn new things

be surprise and surprise others

voice their opinions and choices

make choices when given an opportunity

(Insoo Kim Berg, 2002)
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Case Presentation/Consultation Outline

l. General Posture that Participants Bring:

Curiosity and discovery of client and practitioner competence
Solution-Focused language use during case discussions

Bring in the client’s perspective into discussion

Referral information is another perspective — not written in stone

Il.  Case consultation/staffing outline:

Brief description of what the client/referring agent wants from this contact?
What would the client say you have done that’s been helpful so far?

What would the client say are the signs of successes?

What are signs of success for the agency/program/therapist?

What tells the client/program that s/he can accomplish these goals?

What has been accomplished toward the goal so far?

What is the next small step to move toward 10?

How will client/practitioner know it is good enough to close the case?
What did we learn from this case discussion?

(Copyright: Insoo Kim Berg, 2002)
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