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HOW YOU ACT IN CONFLICTS

The proverbs listed below can be thought of as descriptions of some of the different strate-
gies for resolving conflicts. Proverbs state traditional wisdom, and these proverbs reflect
traditional wisdom for resolving conflicts. Read each of the proverbs carefully. Using the
following scale, indicate how typical each proverb is of your actions in a conflict.

1 = never typical of the way | act in a conflict

2 = seldom typical of the way I act in a conflict

3 = sometimes typical of the way | act in a conflict
4 = frequently typical of the way I act in a conflict
5 = very typical of the way I act in a conflict

. It is easier to refrain than to retreat from a quarrel.

. If you cannot make a person think as you do, make him or her do as you think.

. Soft words win hard hearts.

. You scratch my back, I’ll scratch yours.

. Come now and let us reason together.

. When two quarrel, the person who keeps silent first is the most praiseworthy.

. Might overcomes right.

. Smooth words make smooth ways.

. Better half a loaf than no bread at all.
10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.

Truth lies in knowledge, not in majority opinion.

He who fights and runs away lives to fight another day.

He hath conquered well that hath made his enemies flee.

Kill your enemies with kindness.

A fair exchange brings no quarrel.

No person has the final answer but every person has a piece to contribute.
Stay away from people who disagree with you.

Fields are won by those who believe in winning.

Kind words are worth much and cost little.

Tit for tat is fair play.

Only the person who is willing to give up his or her monopoly on truth can
ever profit from the truths that others hold.

21. Avoid quarrelsome people as they will only make your life miserable.

22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

A person who will not flee will make others flee.

Soft words ensure harmony.

One gift for another makes good friends.

Bring your conflicts into the open and face them directly; only then will the best
solution be discovered

The best way of handling conflicts is to avoid them.

Put your foot down where you mean to stand.

Gentleness will triumph over anger.

Getting part of what you want is better than not getting anything at all.
Frankness, honesty, and trust will move mountains.

There is nothing so important you have to fight for it.

There are two kinds of people in the world, the winners and the losers.
When one hits you with a stone, hit him or her with a piece of cotton.
When both give in halfway, a fair settlement is achieved.

By digging and digging, the truth is discovered.
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1.1. Effective Groups

1.2. Ineffective Groups

® Goals are clarified and changed so that
the best possible match between
individual goals and the group’s goals

may be achieved; goals are
cooperatively structured.

Communication is two-way, and the
open and accurate expression of both
ideas and feelings is emphasized.

Participation and leadership are
distributed among all group members;
goal accomplishment, internal
maintenance, and developmental change

are underscored.

Members accept imposed goals; goals
are competitively structured.

Communication is one-way, and only
ideas are expressed; feelings are
suppressed or ignored.

Leadership is delegated and based upon
authority; membership participation is
unequal, with high-authority members
dominating; only goal accomplishment
is emphasized.
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Ability and information determine
influence and power; contracts are built
to make sure individuals’ goals and
needs are fulfilled; power is equalized
and shared.

Decision-making procedures are
matched with the situation; different
methods are used at different times;
consensus is sought for important
decisions; involvement and group
discussions are encouraged.

Controversy and conflict are seen as a
positive key to members’ involvement,
the quality and originality of decisions,
and the continuance of the group in
good working condition.

Interpersonal, group, and intergroup
behaviors are stressed; cohesion is
advanced through high levels of
inclusion, affection, acceptance,
support, and trust. Individuality is
endorsed.

Problem-solving adequacy is high.

Members evaluate the effectiveness of
the group and decide how to improve its
functioning; goal accomplishment,
internal maintenance, and development
are all considered important.

Interpersonal effectiveness,
self-actualization, and innovation are
encouraged.

Position determines influence and
power; power is concentrated in the
authority positions; obedience to
authority is the rule.

Decisions are always made by the
highest authority; there is little group
discussion; members’ involvement is
minimal.

Controversy and conflict are ignored,
denied, avoided, or suppressed.

The functions performed by members
are emphasized; cohesion is ignored and
members are controlled by force. Rigid
conformity is promoted.

Problem-solving adequacy is low.

The highest authority evaluates the
group’s effectiveness and decides how
goal accomplishment may be improved,
internal maintenance and development
are ignored as much as possible;
stability is affirmed.

Organizational persons who desire
order, stability, and structure are
encouraged.

D. W. Johnson, F. P. Johnson, Joining Together, 6" ed. (Boston:Allyn & Bacon, 1996), p.
35.
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